Toccoa Elementary School

August 9, 2018
11:30

TES — Conference Room

Agenda

School Governance Team

Agenda Iltem Discussion Leader | Estimated Time Type of Item
1. Approval of the Agenda Wiley 1 Minute Action
2. Approval of the Minutes — Wiley 1 minute Action
May 8, 2018
3. Public Comment (if any) Wiley 10 Minutes Information
4, Election of Officers Wiley 10 Minutes Discussion/Action
(Chairperson, Vice
Chairperson, Secretary) for
School Year 2018-2019
5. SGT Training Pressley 5 Minutes Discussion
6. Sign Code of Ethics Wiley 5 Minutes Discussion/Action
7. 2018-2019 Meeting Times and | Wiley 5 minutes Discussion/Action
Dates
8. 2018-2019 Charter Budget Pressley 10 Minutes Discussion/Action
9. Indian Pride Behavior Plan Pressley 5 Minutes Discussion/Action
9. Administration Updates Pressley 5 Minutes Discussion
10. Title | Parent Engagement
Policy and School Compact Whitfield 10 Minutes Discussion
10. Member Questions and Wiley 5 Minutes Discussion
Comments
11. Adjournment Wiley 2 Minute Action




Toccoa Elementary Governance Team Minutes

May 8, 2018

Members present: Dr. Chris Colwell, Beth Lord, Jennifer Wiley, Kristina Brady and Burt
Holmes
The TES meet at 12:30 in the conference room. Ms. Wiley called the meeting to order.
o Motion to accept agenda and minutes from April meeting by Beth Lord
o 2" by Burt Holmes
o Motion carried.
Dr. Colwell talked about software and Chromebooks
Motion by Burt Holmes to renew SuccessMaker, Moby Max, purchase 3" and 4™ grade
Eureka Math kits, and to purchase Eureka Math workbooks for 4™ grade students.
o 2" by Kristina Brady
o Motion carried
Motion by Beth Lord accept the 18-19 student handbook and code of ethics.
o 2" by Burt Holmes
o Motion carried
The meeting was adjourned
o Motion by Burt Holmes
o 2" by Kristina Brady
o Motion carried

Toccoa Elementary School
School Governance Team



August 9, 2016

11:30
TES— Conference Room
Agenda

Agenda ltem Discussion Leader | Estimated Time Type of Item
1. Approval of the Agenda Wiley 1 Minute Action
2. Approval of the Minutes — Wiley 1 minute Action

May 8, 2018
3. Public Comment (if any) Wiley 10 Minutes Information
4, Election of Officers Wiley 10 Minutes Discussion/Action

(Chairperson, Vice

Chairperson, Secretary) for

School Year 2018-2019
5. SGT Training Pressley 5 Minutes Discussion
6. Sign Code of Ethics Wiley 5 Minutes Discussion/Action
7. 2018-2019 Meeting Times and | Wiley 5 minutes Discussion/Action

Dates
8. 2018-2019 Charter Budget Pressley 10 Minutes Discussion/Action
9. Indian Pride Behavior Plan Pressley 5 Minutes Discussion/Action
9. Administration Updates Pressley 5 Minutes Discussion
10. Title | Parent Engagement

Policy and School Compact Whitfield 10 Minutes Discussion
10. Member Questions and Wiley 5 Minutes Discussion

Comments

Signature

Sheila Pressley- Principal

Angela Whitfield - Asst. Principal

Beth Lord-Teacher

Bryan Westmoreland

Burt Holmes

Jennifer Wiley- Teacher

Kristina Brady

Nichole O'Barr

Draft TES Meeting Times and Dates




2nd Thursday of each month at 11:30

August 9
September 13
October 11
November 8
January 10
February 14
March 14
April 11

May 9



TES Budget
3rd Grade Supply Money $21,250.00
4th Grade Supply Money $21,250.00
Principal Supply Money $7,000
Gifted Supply $5,000
Remedial Supplies-$7,500

Media Supplies $5,000

Charter Budget-$55,000

64% of 55,000 on Innovative (technology and software)-$35,200
MobyMax & Successmaker- 19,995

remaining-$15,205.00

36% of 55,000 on school improvement initiatives-519,800

Eureka Math Teaching Materials, 4th grade workbooks-519,647.52

remaining-5152.48



