Toccoa Elementary Governance Team Minutes

January 10, 2019

Members present: Mrs. Pressley, Beth Lord, Jennifer Wiley Robertson, Burt Holmes,
Kristina Brady
Administrators present: Sheila Pressley and Angela Whitfield
The TES meet from 1:00 — 2:00 in the conference room. Ms. Robertson called the
meeting to order.

o Mrs. Pressley made a motion to start

o 2" by Kristina Brady

Motion to accept agenda and minutes from October 11, 2018 meeting by Brady.
o 2" by Burt Holmes
o Motion carried

2020 — 2021 SCSS calendar was discussed. This is a “draft” calendar that was created by
the Administrative Leadership Team

o Motion to approve the 2020 — 2021 draft calendar was made by Beth Lord

o 2" by Brady

o Motion carried

Mrs. Pressley discussed the AdvancEd timeline with the team

SCSS will be up for accreditation for the 2019 — 2020 school year. Schools are in the
process of collecting data through surveys. Training dates will be January 11 -15 (Elliot
training) and February 18 — March 1 (work on mission, vision, goals). The goal is to have
everything completed by the end of May.

Charter Budget Discussion

64% was spent on innovative (technology and software)
MobyMax & Success Maker

Remaining (1 cart, 30 Chromebooks and 34 Chromebooks)
36% was spent on school improvement initiatives

Eureka Math Teaching Materials, 4th grade workbooks

The following chart shows the counts and the year that the Chromebooks will no longer
update. Google has extended the N21 a year from 2019 to 2020.



Chromebook Model Count End of Life
Lenovo N21 120 June 20
Lenovo N22 451 June 21
Lenovo N23 167 June 21
Lenovo 100e 31 November 23

TES Budget Discussion and budget amounts were discussed

Administration Updates

The Boost Team is continuing to work on ways to help improve the lunchroom behavior.
Mrs. Pressley handed each SGT member a sample community comment guidelines

paper.

Member Questions and Comments:

None at this time

The meeting was adjourned

o Motion by Mrs. Pressley

o 2" by Brady
o Motion carried




