Toccoa Elementary Governance Team Minutes
November 17, 2022

e Members present: Mrs. Pressley, Mrs. Whitfield, Beth Lord, Clancie Fisher, Kayla
Smith, Tammy Marcus

e Administrators present: Mrs. Pressley, Mrs. Whitfield

e The TES School Governance Team (SGT) met from 12:00-1:00 in the TES
Conference room. Mrs. Lord called the meeting to order.

e Mrs. Lord made a motion to start
e 2nd by Shelia Pressley
e Motion carried

e Motion to accept agenda and minutes from October 20, 2022 meeting by Lord.

e Clancie made a motion to start
e 2nd by Kayla Smith
e Motion carried

e Public Comment
e None at this time
e Parent Engagement Update

e Family/Parent Engagement Night- families were invited to meet with
teachers and learn about expectations and school information and CFA
truck.

e Mrs. Whitfiled shared about Literacy Night and what the bag included. She
shared that some parents like doing the drive-thru night and some parents
like in-person nights so TES will offer both this year.

Thanksgiving Lunch with TES 3rd grade families that went really well!
Upcoming parent engagements: Christmas Lunch, Math
Night/Student-Led Conferences, Art Show

e MTSS Overview



e Mrs. Whitfield shared information about the MTSS (Multi-Tiered System of
Support) process.

Cognia Renewal Process
e Mrs. Pressley shared information about the Cognia Renewal Process.
This will be used for accreditation for February 2024. The process has
started to prepare for the accreditation- surveys involving all stakeholders
and artifacts and evidence will continue to be collected for the district.
Administration Updates
e Mrs. Pressley shared information regarding school sickness. We are
hopeful Thanksgiving Break will give everyone a chance to regroup.
e Student recognition- Student success is being recognized in a variety of
ways this year.
Members Questions and Comments
e No questions or comments at this time.
Adjournment
e Motion by Shelia Pressley

e 2nd by Kayla Smith
e Motion carried



